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Digitization has become the strategic 

differentiator that spurs organizations 

to achieve higher business growth. Most 

organizations know this and, today, many 

of them are already digital or are planning 

their digital transformation journeys. 

According to an independent research 

firm*, digital marketing spend will increase 

to US $118 billion by 2021 from an original 

estimation of US $103 billion by 2019 . 

As a technology provider, SAP has 

been a front-runner in adopting digital 

technologies. SAP’s latest products 

S/4HANA and Leonardo bring together 

new digital technologies to drive business 

transformation. However, many enterprises 

want faster ways to deploy these products 

so they can quickly achieve the benefits of 

business process automation and digital 

transformation. 

Thus, service providers must adopt an 

agile way of service delivery along with 

process amplifiers such as DevOps to help 

companies accelerate deployment of new 

SAP products. 

Accelerate your agile journey 
with Infosys
An end-to-end structured methodology

Infosys’ integrated Agile and DevOps service 
offering helps enterprises simplify their SAP 
business agility journey. Our structured and 
comprehensive agile methodology focuses 
on core process transformation and is 
designed to meet the needs of SAP-specific 
solutions for implementations, rollouts and 
enhancements.

Infosys’ SAP-specific DevOps assessment 
framework helps enterprises create a 
roadmap for seamless migration from 
traditional waterfall models to the agile 
model. Our SAP-based estimation template 
measures agility in the enterprise’s 
existing environment by incorporating 
sprint-based velocity measurement. This 
allows customers to measure progress 
sprint by sprint and plan for subsequent 
improvements in their SAP delivery 
journey.

How Infosys Agile and DevOps services works
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Amplify SAP Solutions 
Agile and DevOps Integrated Approach

*Source: Forrester Research - US Digital Marketing Forecast: 2016 To 2021, January 2017.
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Benefits of Infosys Agile and 
DevOps services
Realize value faster with Infosys

Our comprehensive and integrated Agile and 
DevOps services helps companies:

•	 Improve business agility by leveraging SAP 
Agile and DevOps frameworks

•	 Reduce defects by up to 50% through 
sprint executions

•	 Get early customer insights through 
increased sprint velocity 

•	 Achieve up to  70% increase in shippable 
object deployments per month

•	 Reduce post-deployment errors to less 
than 5% through early collaboration with 
stakeholders

•	 Enable nearly 40% absorb of scope creep

Why choose Infosys?
Discover the Infosys advantage 

With significant experience in agile 
deployment and strategic alliances, 
Infosys helps you do more with your 
transformation journey by using in-built 
frameworks, tools and platforms such as:

•	 Automation frameworks – The Infosys 
ValuePLUS Center-of-Excellence (CoE) 
step-up delivers CI/CD in SAP with 
customized tools such as auto-bots, 
super-bots, ABAP-based tools, and 
Infosys NIA (our AI platform) so you can 
automate code reviews, process releases 
and problem identification

•	 Panaya Release Dynamix – This 
collaborative tool gives stakeholders 
traceability and visibility into SAP 
requirements across the development 
lifecycle. It maps, tests and validates 
business change requests and 
development requirements, allowing 
your IT and business managers to easily 
allocate resources, add requirements, 
assign user stories, prioritize backlogs, 
and manage tests 

•	 Infosys DevOps platform – This platform 
jumpstarts and accelerates DevOps 
adoption by harnessing the power 
of software to automate routine 
work. When complemented with AI, 
it provides critical insights to further 
boost your workforce productivity. By 
combining key DevOps practices and 
related tools on a single and centralized 
platform, the Infosys DevOps platform 
acts as an accelerator that supports 
different technologies and employs 
proprietary Agile and DevOps 
frameworks and tools to help you 
amplify process delivery within projects

•	 Tailored agile methodology for 
SAP services – We customize our 
methodology to include various service 
types such as implementation, rollout, 
upgrade, maintenance, and cloud 
implementation to streamline your 
Agile and DevOps adoption

•	 Reference templates – We leverage over 
10 industry solutions-based templates 
that are mapped with business 
processes to enhance predictability in 
agile implementations and rollouts 

Achieve higher value from your digital 
transformation journey with Infosys Agile 
and DevOps implementations for SAP 
products.
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