
 

PRESS RELEASE 

Royal Group Streamlines Business Processes and 
Infrastructure While Reducing Costs by Utilizing Infosys 
Expertise and Oracle Applications 
 
 
BANGALORE, India and REDWOOD SHORES, Calif., July 23rd, 2007 – Royal Group, a dynamic 
multi-discipline business group that manages a conglomerate of 40 medium to large companies 
across seven industries, has lowered operational costs by leveraging the Oracle® E-Business Suite 
and business consulting and process re-engineering recommendations provided by Infosys 
Technologies, Ltd (NASDAQ: INFY). Together, Infosys and Oracle helped Royal Group streamline the 
business processes and standardize the infrastructure of 11 highly diverse companies within the 
conglomerate.   
 
Royal Group engaged Infosys Technologies to deploy the Oracle E-Business Suite because of 
Infosys’ Global Delivery Model approach and deep knowledge of packaged applications. The 
implementation of Oracle Financials, Oracle Order Management, Oracle Advanced Procurement, 
Oracle Inventory Management and Oracle Human Resources Management System, which are all 
applications in the Oracle E-Business Suite, have increased efficiency and enhanced Royal Group’s 
operational infrastructure to support further expansion. The first deployment phase was completed in 
six months and the second phase went live in three months. The implementation has enabled Royal 
Group to reduce the time required to close financial accounts from 30 days to three, while 
successfully launching two new businesses.  
 
“The real-time availability of information is a big business enabler for Royal Group”, said Saje 
Thomas, CEO, Royal Group. “Infosys has enabled the entire organization to unify business 
processes, a benefit driven by the best practices and functionality in the Oracle E-Business Suite. As 
a result of our initial success with Infosys and Oracle, we intend to deploy this solution at all 
companies within the conglomerate in 2007.”  
 
“The unique challenges faced by the implementation team in terms of change management, 
infrastructure and employee learning curves were successfully overcome. We are forging ahead with 
the implementation for the remaining companies and hope to demonstrate substantial progress and 
achieve a return on investment by the year end,” said Shine George, Head – Group I.T. 
 
Royal Group’s legacy applications lacked the necessary visibility and reporting capabilities, preventing 
Royal Group from aligning its software solution with business objectives. Royal Group worked with 
Infosys to deploy Oracle Applications Standardized Information Systems (OASIS) for 11 different 
companies within the group, which had no previous Enterprise Resource Planning (ERP) system in 
place.  Leveraging its strategic global partnership with Oracle, Infosys was able to streamline Royal 
Group’s ERP strategy and help ensure that all disparate business units follow a standardized 
business practice model, supported by a single, secure IT platform.   
 
Infosys has successfully completed two phases of implementation for Royal Group. In subsequent 
phases, Royal Group plans to deploy Oracle Projects Oracle Payroll and Oracle Manufacturing, both 
part of the Oracle E-Business Suite, at other group companies to address key business challenges.  
 
“Infosys’s expertise in leveraging Oracle Applications is a valuable tool for companies who wish to 
solve major IT headaches,” said Andy Bailey, senior vice president of Worldwide SI Alliances, at 
Oracle.  “Royal Group’s successful implementation demonstrates how organizations are seeing the 
value of Oracle’s global alliance with Infosys firsthand, and are benefiting not only from Infosys’ 
implementation experience but also from the best in class functionality of Oracle Applications.” 
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About Royal Group 
 
Royal Group is a conglomerate of 40 medium to large companies specializing in various industries 
such as media, real estate, trading, services, landscaping, construction and technology. The Group 
competencies lie in thorough expertise in the fields they operate. Launched in the late 1990s, Royal 
Group has expanded at a tremendous pace into the largest business house in the UAE today. For 
more information, visit http://www.royalgroupuae.com   
 
 
About Infosys Technologies Ltd. 
 
Infosys (NASDAQ: INFY) defines, designs and delivers IT-enabled business solutions that help Global 
2000 companies win in a flat world. These solutions focus on providing strategic differentiation and 
operational superiority to clients. With Infosys, clients are assured of a transparent business partner, 
world-class processes, speed of execution and the power to stretch their IT budget by leveraging the 
Global Delivery Model that Infosys pioneered. Infosys has over 75,000 employees in over 40 offices 
worldwide. Infosys is part of the NASDAQ-100 Index. For more information, visit www.infosys.com.  
 
 
About Oracle 
 
Oracle (NASDAQ: ORCL) is the world’s largest enterprise software company.  For more information 
about Oracle, please visit our Web site at http://www.oracle.com. 
 
 
Trademarks 
 
Oracle is a registered trademark of Oracle Corporation and/or its affiliates. Other names may be 
trademarks of their respective owners. 
 
 
Safe Harbor  
 
Statements in connection with this release may include forward-looking statements within the meaning of US 
Securities laws intended to qualify for the “safe harbor” under the Private Securities Litigation Reform Act. These 
forward-looking statements are subject to risks and uncertainties including those described in our SEC filings 
available at www.sec.gov including our Annual Report on Form 20-F for the year ended March 31 2007, and 
actual results may differ materially from those projected by forward-looking statements. We may make additional 
written and oral forward-looking statements but do not undertake, and disclaim any obligation, to update them. 
 
 
For further information please contact: 
 
North America 
Peter McLaughlin 
Infosys Technologies Ltd, US 
Phone: 213 268-9363 
Peter McLaughlin
 
Amy Grady 
Oracle  
Phone: 650 506-6175 
Amy Grady

Asia Pacific  
Kaavya Kasturirangan 
Infosys Technologies, India 
Phone: 080 2852 2408 
Kaavya Kasturirangan 

    

Australia 
Roger Langsdon 
Infosys Technologies Australia 
Phone: 61 417 376 433 
Roger Langsdon

EMEA  
Nathan Linkon 
Infosys Technologies  
Phone: +44 (0) 207 715 3445 
Nathan Linkon
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