CASE STUDY

DELIVERING PERFORMANCE,
SCALABILITY, STABILITY, AND
SAVINGS THROUGH OCI MIGRATION

Our client, a leading utility services company based in the Australia and New Zealand
(ANZ) region, delivers cutting-edge metering and data solutions that optimize digital
and new energy services.

Over the years, they have strategically acquired several businesses and partnered
with key energy providers in ANZ. Their sustained expansion and growth have led to
the integration of new applications and technologies, resulting in a complex software
ecosystem.
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Key Challenges

In line with their expansion, our client faced challenges typical of fast-growing
organizations, prompting the need for an Oracle Cloud Infrastructure (OCI) migration
program. It sought to address several key issues, including:

+  Mixed technology infrastructure comprising Azure, AWS, and on-premises.
This resulted in:
- High maintenance costs
« Reduced economies of scale
« Increased integration complexities
«  Uncertainty in the visibility of future operational and capital expenses

+ Infrastructural misalignment with business needs

Infosys’ Solution

Infosys played a dual role as a delivery partner and advisor through the journey. An assessment of the various available solutions helped our
client decide that transitioning to OCl best suited their program objectives.

Infosys implemented various approaches to provide maximum flexibility and assurance to the business. These included:

I

Single principal contact (SPC):

The comprehensive program included end-to-end deliverables, covering Oracle product licenses for OCI, applicable
databases, and implementations as well as maintenance and support efforts. This approach helped ensure that the client
could rely upon a single accountable partner for the entire delivery and management lifecycle.
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Solution Highlights and Benefits

Upon completing the initial phase (POC build and testing), we successfully demonstrated performance improvements against the existing
baseline, with other evident benefits. The positive outcome resulted in Infosys receiving the approval to proceed with the entire program. The key

solution highlights include:

30% Cost Savings
Performance Gain by ~40%

over 3 years term

Significant performance gains

Achieved over 65% improvement in performance Realized approximately 40% improvement in small
for large transactions, positively impacting transactions, directly enhancing user experience

long-running processes

Application modernization

—> vee
5o: i
Eleg L Y]
Transitioned applications
from on-premises and Azure Enabled redundancy through Enhanced security by adopting
to OCl, taking a step toward multi-node clustered and implementing modern
a unified platform environments security standards

Cost savings
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Realized around 30% savings in costs
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by consolidating applications to OCI
from various sources (on-premises and

Resulted in savings for both licensing
multiple cloud providers) . l . and maintenance costs
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Transaction Processing Time (%)
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Conclusion

In addition to successfully achieving all key objectives, Try Before you Buy approach by Infosys proved transformative for our client.

The migration of applications and databases to OCl established a single, secure, and scalable system. This strategic move empowered the business
to focus on its growth trajectory, with no concerns about system performance, stability, and sustainability in the future.

is a set of services, solutions and platforms for enterprises to accelerate their cloud journey. It offers over 35,000 cloud assets, over 300 industry cloud solution blueprints and a thrivin

community of cloud business and technology practitioners to drive increased business value. With Infosys Cobalt, regulatory and security compliance, along with technical and financial governance come
baked into every solution delivered.

Infosys

For more information, contact askus@infosys.com Navigate your next

© 2024 Infosys Limited, Bengaluru, India. All Rights Reserved. Infosys believes the information in this document is accurate as of its publication date; such information is subject to change without notice. Infosys
acknowledges the proprietary rights of other companies to the trademarks, product names and such other intellectual property rights mentioned in this document. Except as expressly permitted, neither this
documentation nor any part of it may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, printing, photocopying, recording or otherwise, without the
prior permission of Infosys Limited and/ or any named intellectual property rights holders under this document.

Infosys.com | NYSE: INFY Stay Connected X m o


https://twitter.com/infosys
https://www.linkedin.com/company/infosys
https://www.youtube.com/user/Infosys
https://www.infosys.com/
https://www.infosys.com/services/cloud-cobalt.html
https://www.infosys.com/services/cloud-cobalt.html

