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The pandemic has illustrated

the entangled relationship
between workforce well-
being and organizational
success. The crisis has
compelled organizations to
relook at their HR policies
through a new lens—a lens
of empathy, inclusion and
support. Companies that
embraced the “Protect and
invest in people” approach
over strengthening balance
sheets have proven to be
more resilient than their
counterparts. Today, with

flexibility being the core
mantra of this new way of
working, organizations must
adapt to the fundamental
changes in the Human
Resources and Human
Capital Management with a
focus on the three key areas-

« How to inculcate an

employee-centric
strategy to elevate
workforce experience
and ensure business
continuity?

e How to assess

and recalibrate
organizational culture
to create a sense of
belonging?

« How to revamp

productivity and
engagement models
to create a humanistic
approach to
management?

Here are some of the best guides fo help you reinvent your HR framework and
improve the governance of the most valuable component of your business,
human capital. Get your free copy of the ebooks-
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https://www.infosys.com/about/knowledge-institute/documents/reinventing-human-resources.pdf
https://www.infosys.com/sap/insights/documents/resurgence-human-capital-management.pdf
https://www.infosys.com/about/knowledge-institute/documents/a-new-organizational-culture.pdf
https://www.infosys.com/sap/insights/documents/reimagining-hr-function.pdf
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