
Infosys provides holistic approach for the journey from Oracle E-Business Suite (EBS) to Oracle Fusion Applications with its technical and 
industry best practices to bring in the business value and IT effectiveness.

The Oracle Fusion Applications Practice at Infosys with its significant experience in Oracle Fusion Applications co-development with Oracle 
and Infosys’ Oracle COE with its vast consulting experience in Oracle E-Business Suite Application engagements across the globe, bring the 
best of both worlds. Ensures customers get robust Oracle E-Business Suite to Oracle Fusion Applications migrations, faster rollouts, de-risked 
upgrades, development and deployment processes.

• Designed to answer the 
common customer queries 
Why, What, When and How 
should they move to Oracle 
Fusion Applications

• Developed by seasoned 
practitioners with cross 
experience on Oracle Fusion 
Applications Suite and Oracle 
E-Business Suite

• Tools and accelerators

• Relevant checkpoints to 
make a Go /No Go decision 
at various phases of the 
methodology

• Gamut of services from roadmap 
definition to implementation

• Global presence with several large Oracle 
E-Business Suite engagements

• Over 3000 man months of Co-
development, Functional and Business 
Process testing effort on Oracle Fusion 
Applications

• Large pool of consultants trained to 
help customers upgrade from existing 
Oracle E-Business Suite to Oracle Fusion 
Applications

• Expert consultants on Oracle Fusion 
Middleware Technologies

Infosys’ Oracle Fusion Applications Service Capability for Oracle E-Business Suite Customers

Infosys’ Oracle Fusion Applications 4E Readiness Assessment Methodology

READINESS
ASSESSMENT

Oracle Fusion Applications Readiness Assessment with Infosys 4E 
Methodology

CO-EXISTENCE
SOLUTION

Custom Co – Existence Solutions to Adopt Oracle Fusion Applications 
with legacy / Oracle and non Oracle Applications

MIGRATION 
TOOLKITS

Migration Toolkits to Adopt Oracle Fusion Applications with 
legacy / Oracle and non Oracle Applications

IMPLEMENT Implementation and consulting service with Infosys proprietary 
InTrack Methodology

UPGRADE Upgrade to Oracle Fusion Applications with Infosys proprietary 
InTune Methodology

Infosys 4E Methodology for Oracle Fusion Applications Readiness Assessment

• Understand the Oracle 
Fusion Applications Value 
Proposition for your
Business Organization   

• Understand the Oracle 
Fusion Applications Value 
Proposition for your IT 
Organization

• Detailed analysis on each 
dimension 

Business/user coverage
Functional coverage
Product coverage
Implementation & 
Deployment options

Activities  

Deliverables

  

 

 

Evaluate ExecuteExplore Envision

Step 1
• Scope, Plan & Execute 

Proof of Concept
• Make a Go /No Go Decision

Step 2
• Execute limited 

functionality for phase 1
• Roll out to identi�ed 

business group

• Standard deliverables as 
de�ned by Client

• Long term assessment 
document for Oracle 
Fusion Applications

• Draw up a Multi Staged 
Oracle Fusion Applications 
Adoption Path for your 
Organization

• Validate approach
• Go /No Go Decision

• Solution Architecture
• Solution Roadmap (Draft)
• Success Criteria (Final)
• Project Charter

• Functional Fitment 
Document

• Updated Business Priorities 
Document

• IT Landscape & Road Map 
document

• Business Priorities 
Document (Draft)

• Assess Existing IT 
Landscape and Road Map

• Identify Business Priorities, 
Pain Points

INFOSYS’ ORACLE FUSION APPLICATIONS PRACTICE: CAPABILITY SHEET FOR 
ORACLE E-BUSINESS SUITE CUSTOMERS
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Infosys’ Oracle Fusion Applications Co-existence Solution Kits for Oracle E-Business Suite Customers
Solution kits developed and designed for Faster Time to Market – Oracle Fusion Applications Initiatives in your Organization.

Infosys’ Oracle Fusion Applications Migration Solution Kits for 
Oracle E- Business Suite Customers
Oracle Fusion Applications Migration toolkits are designed to remove the pain points during 
migration and reduce time and efforts for the implementation of Oracle Fusion Applications.

Infosys Migration Toolkits, an extension of Oracle Fusion Applications Migration Toolkits, 
would provide the following key functionalities over and above the seeded functionalities -

• Tailor and extend the migration tool to migrate custom applications

• Tailor the migration tool to work with lower versions of E-Business Suite like Release 
11.5.10.

• Extend the seeded migration toolkit functionality to include client specific validations, 
reports etc.

Oracle Fusion Sales
Planning

Oracle Fusion
Distributed Order

Orchestration

Oracle Fusion
Finance Accounting

Hub

Oracle Fusion Talent
Management

Oracle Fusion
Customer Data Hub

Oracle Fusion 
Product Data Hub

Infosys’ Oracle Fusion Applications Solution Kits 

Components of Tool Kits 

  Value -Adds

Custom Integration Glue (SOA/BPEL & ODI)

Point of view etc..

Best Practices

Tools and
Accelerators for
Implementation

Business Bene�ts

Oracle E Business Suite DB

Oracle Fusion Applications

Pre-Migration

Preparation

Pre - Downtime

Downtime

Post - Migration
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