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STRATEGIC IMPERATIVE

ALIS REDEFINING PROGRAM MANAGEMENT —
FROMOVERSIGHT T0 INTELLIGENT ORCHESTRATION

STRATEGIC IMPERATIVE EVOLUTION OF PROGRAM MANAGEMENT
Enterprise programs are growing in scale andinterdependency, The transition from traditional to Al-augmenteddelivery models
while traditional governance modelsremain anchored in static redefines every dimension ofprogram governance.

reporting and reactivedecision-making. Al enables a fundamental
shift —from tracking progress to actively orchestratingoutcomes.

. . _— . Dimension  Traditional PM Al-Augmented PM
® Increasing program complexity across distributedportfolios
ic, Dynamic,
®  Fragmented data silos delaying critical decisions Planning Stétlc yna . 1€ .
milestone-based adaptiveplanning
e Reactive governance unable to prevent delivery risk Reactive Breshaiive
Risk Mgmt ' o
e Demand for real-time, predictive delivery visibility post-event pre-emptive signals
e Alas a strategic enabler of intelligent orchestration Reporting Manual, periodic Autor.nate.d, .
status real-time insights
Intuition-led, .
Decisions Data-driven,augmented
Consulting Insight: Organizations that embedAl-augmented delayed
governance into their PMO arepositioned to shift from reactive Governance Rule-based,manual Automated,
oversight topredictive, outcome-driven program leadership. audits continuous governance
The question is no longer whether to adopt Al —but how fast o Siloed, - )
to scale it responsibly. Visibility pmeE s Portfolio-wideintelligence
Coordinator & Strategicoutcome
PM Role ¢
reporter orchestrator

Tracking Delivery — Predicting & OrchestratingOutcomes




AT CAPABILITIES & COGNITIVE PMO

Al AS THE INTELLIGENGE LAYER DRIVING
PREDICTIVEPROGRAM DELIVERY

CORE Al CAPABILITIES

“Cognitive PMO is not a tool, but an integratedintelligence
Four interconnected capability domains form the Alintelligence capability — one that learnscontinuously, governs
layer that transforms program deliveryfrom execution-tracking to proactively, and empowershuman decision-makers with
outcome-orchestration. precision insight.”

Predictive Intelligence

Forecasts delivery risk, budget variance, and ENABLING ECOSYSTEM

schedule slippage before they materialise.

The Cognitive PMO integrates with existing enterprisetooling and
augments it with Al-native capabilities.

Intelligent Automation

/\
@}) Automates status reporting, compliance checks,

and repetitive governance workflows.

Decision Augmentation

Surfaces ranked options and trade-off analysis
to support confident leadership decisions

Continuous Insights

Delivers always-on program analytics across
milestones, resources, and portfolio health.

CORE Al CAPABILITIES

The Cognitive PMO is not a tool replacement — it isan integrated
intelligence capability that elevates theentire program
management function through continuous learning and
proactive governance.

e Al-enabled program intelligence layer across deliverylifecycle
e  Continuous learning from historical and real-time datasignals
®  Proactive risk detection — flags issues beforeescalation

e  Automated governance reduces manual overheadsignificantly

e Elevates PM roles to strategic outcome orchestrators

03 ‘ " External Document © 2026 Infosys Limited



FUTURE, GOVERNANCE & RECOMMENDATIONS

FROM PREDICTIVE PROGRAMS TO AUTONOMOUS DELIVERY

FUTURE OF Al IN PROGRAM MANAGEMENT CHALLENGES & CONSIDERATIONS

As Al maturity advances, program delivery models canevolve from Realising the value of Al-augmented programmanagement
predictive to prescriptive to autonomous —progressively reducing requires deliberate attention to fourinterconnected enablers —
execution friction and expandingstrategic bandwidth. without whichadoption can stall or create new risks.

PREDICTIVE PRESCRIPTIVE AUTONOMOUS Data Readiness
Forecast risk& Rec.ommend Self-optimising Unified, clea_n., and accessible prqgram datais
deliveryvariance optimal delivery agents the prerequisite for any Al capability.

interventions

Responsible Al & Governance
e Alagents assisting end-to-end program execution o .
Transparency, auditability, and bias controls are

®  Autonomous workflows for routine governance tasks non-negotiable inenterprise Al use.

e Digital twins simulating delivery scenarios in real time

e Self-optimising models that adapt to change signals
Adoption & Change Mgmt
e  Portfolio-level intelligence across programs and domains
Cultural readiness and structured enablement

program saccelerate sustainable adoption.
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Human-Al Collaboration

Al should augment human judgment —not
replace the contextual intelligence PMs provide.
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STRATEGIC RECOMMENDATIONS

Five high-priority actions for leadership to activate Al-augmented program management at scale.

01

Build an Al-First
PMO

Redesign
PMOoperating
modelwith Al
governanceat the

02

Unified
DataFoundation

Invest in
integrateddata
platforms thatenable
real-time Alsignals

03

Scale
viaAccelerators

Leverage
pre-builtplaybooks,
riskmodels,
anddelivery

04

Upskill
theWorkforce

Equip PMs
with Alliteracy
andoutcome-
orchestration

05

Implement Al
Governance

Establish responsible
Al frameworks
with auditability

andhuman oversight

core templates capabilities

CONCLUSION

e Alis redefining Program
Management — transforming it from
execution oversight into intelligent,
adaptiveoutcome orchestration.

® Organizations that embed Al-
augmented governance can improve
delivery predictability, decision
quality,and strategic responsiveness.

e  The future PMO will be continuously
learning, insight-driven, and capable
of autonomous delivery —making
human talent more strategic, not
redundant.
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