


Need for Cyber Consulting & Advisory services

Inadequate enterprise security controls,
policies, processes and governance

Need to define or upgrade cyber operating
model due to ever expanding digital footprint
and emerging technologies such as GenAl

Scenarios such as Mergers & Acquisitions
(M&A) increasing the liabilities, cyber risk and
attack surface Inadequate cyber risk management within
the enterprise boundaries or across the
supply chain

Increased complexity and risks around security
stack calling for simplification of processes, tools
rationalization, and cost optimization

Missing a strategic cybersecurity approach to
meet the enterprise security goals

Dynamic regulatory requirements
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Infosys Cyber Consulting & Advisory (C&A) Services

Keeping Cybersecurity simplified, by our experts on your side

Cybersecurity Program Advisory
« (yber program management technology

transformation Security Architecture Consulting
- Rapid vulnerability remediation « Architecture strategy and roadmap
« (Cyber program management for operations « Secure by Design — best practice consulting

(IS0 Advisory Services Security Maturity Advisory Cyber Resilience Consulting
« (ybersecurity strategy advisory « Security maturity assessments « (Cyber resilience and
« (ybersecurity governance advisory « Assurance governance recovery services

« Cybersecurity policy definition
« (ybersecurity risk management consulting
« M&A cyber consulting
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How can we help

Design industry
framework aligned
cybersecurity architecture
such as Zero Trust

aligned enterprise
security architecture

Provide trusted guidance
on risk prioritization,
risk management and
assure conformance
with regulatory and
industry standards
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Build business aligned
cybersecurity strategies
and investment plans

Assess the current
security posture
and its maturity state

Assess security controls
effectiveness against
required compliance and

regulations
9 (raft a clear roadmap

and plan on security
measures including
tools rationalization,
technology, policy and
process upliftment
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Align with Secure by

Design principle from day
zero for infrastructure and
application development

Build a security
conscious culture for
customers

Our Competitive Edge

Strategic partnerships with leading OEMs
and industry forums such as ISF, ISACA, IAPP,
DSCI and Infosys CISO Advisory Council

Repository of accelerators and
reusable components aligned with
best practices to streamline program
execution and accelerate delivery excellence

A strong pool of cybersecurity
consultants certified in CISSPs, CISA,
CISM and TOGAF to ensure digital
trust and deliver service excellence
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A collection of thought leadership
demonstrated in various industry forums
and publications such as DSCI, MIT, etc.

8 Global Cyber Defense Centers running on
follow the sun model to provide consulting
and advisory services and recommend
cyber resilient and robust
security posture

Industry recognition by
leading analysts and advisory
firms, and customers in various
domains of cybersecurity
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Success Stories

A US based multinational Improved the control effectiveness and cybersecurity posture by complying the processes with regulatory

marine, aerospace and % framework and implementing CMMC Level 3 including controls around cloud security, infrastructure security,
1

e Tt T e / data security, and identity and access management.

Defined cloud security reference architecture for customer’s AWS, Azure, GCP and Salesforce tenants. Also,
0O identified cloud security gaps with respect to controls, configurations, processes, policies and governance,
/ and defined the roadmap to remediate and create business case.

One of the largest wine and
spirits distributors of US
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A German energy company E Identified relevant cybersecurity architectural risks in alignment with NIST Cybersecurity Framework (CSF),
L] / prioritized risk remediation, and built a roadmap to improve enterprise security posture.

To know more about CyberSecurity, .
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