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Large enterprises face several challenges 
from inherent legacy systems to limited data 
availability, and culture. In addition to 
navigating the complexities of scaling AI, bias 
and ethics also require careful consideration. 
As smaller enterprises and startups turn to 
reimagined models, the intensi�ed 
competition makes the task of navigating 
the existing hurdles even more di�cult.

A strategic shift to an AI-�rst approach can 
help address these challenges in enterprises 
that are building an AI core.

AN AI-FIRST 
ARCHITECTURAL 
APPROACH
Enterprises today have fast-tracked their AI 
adoption, moving from generalized to 
specialized capabilities. This shift is marked 
by distinct evolution patterns, striking a 
balance between factors such as business 
impact and value against time, cost, and 
complexity. From consumer-centric personal 
AI assistants to industry-speci�c AI 
applications using specialized pre-trained 
models, the journey includes the adoption of 
AI across various industry domains.

ENTERPRISE CHALLENGES
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AI PRODUCTS AND SERVICES

Managing context and intent, orchestrating 
cognitive and transactional services to 

deliver AI-�rst business capabilities

CONNECTED DATA FABRIC AND AI MODELS

Enterprise knowledge 
graph, data catalog 
and feature stories

• Transactional data
• Operational data
• Interactions data

• Telemetry
• Historical data

• Documents 
• Audio conversations

• Video discussions
• Images

• Code

Specialized pre-trained 
and �ne-tuned AI 

models

ORGANIZATIONAL DATA, KNOWLEDGE AND CODE

Enterprise
Left Brain

Enterprise
Right Brain

Operations
Assistant

Code
Assistant

Personal
Assistant

Customer
Assistant

Unifying the left and right sides of the enterprise brain can bring structural 
ambidexterity to unlock the full potential of an AI-first approach



Businesses today need a comprehensive 
solution that enhances human potential, 
elevates individual and organizational 
capabilities, and establishes an 
interconnected ecosystem of innovation and 
e�ciency. At Infosys, we understand this 
need and go beyond traditional solutions. 
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Infosys Topaz helps amplify the potential of 
humans, enterprises, and communities to 
tap into the next generation of 
opportunities. It helps create value from 
unprecedented innovations, pervasive 
e�ciencies, and connected ecosystems. 
Infosys Topaz leverages Infosys’ applied AI 
framework to build an AI-�rst core that 
empowers enterprises to deliver cognitive 
solutions and accelerate value creation.

AN AI-FIRST 
OFFERING FOR 
BUSINESS VALUE 
ACCELERATION 
LEVERAGING 
GENERATIVE AI

INFOSYS TOPAZ



It capitalizes on more than 12,000 AI assets, 
over 150 pre-trained AI models, and 10+ AI 
platforms steered by AI-�rst specialists and 
data strategists. Incorporating a ‘responsible 
by design’ approach, it ensures an 
uncompromising commitment to ethics, 
trust, privacy, security, and regulatory 
compliance.

With its AI-�rst strategy, Infosys Topaz brings 
together transformative services, predictive 
intelligence models, and highly adaptable 
platforms to drive growth and unlock 
e�ciencies at scale. It helps enterprises tackle 
their immediate challenges and drive 
sustainable growth. It also helps 
conceptualize incremental value from 
micro-changes within organizations, service 
and process improvements, and engineering 
and productivity enhancements.
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MAXIMIZING 
THE VALUE OF AI FOR 
ENTERPRISES WITH
INFOSYS TOPAZ

Infosys Topaz seamlessly integrates our 
insights, best practices, and resources to 
accelerate AI strategies for enterprises.

A food and beverages 
giant leveraged Infosys 
Topaz to seamlessly 
integrate disparate data 
signals from new partners 
to enhance the 
out-of-store customer 
experience with a 
remarkable precision of 
more than 95%.

A leading British bank used 
Infosys Topaz to transform 
over 2,000 customer 
service processes to 
operate in near-real-time, 
saving a week’s worth of 
time and e�ort.

One of the world’s leading 
national railway 
companies worked with 
Infosys Topaz to build 
pro�table agile value 
chains with best-�t 
partners from the market. 
This smart hub helped 
enhance various 
functions, including 
�rst and last-mile logistics. 

KNOWLEDGE
ASSETS

PLATFORM & 
TOOLING

INNOVATION & 
PARTNER ECOSYSTEM AI-FIRST TALENT

12,000+ AI assets - services, solutions and platforms

150+ pre-trained AI models; 10+ platforms

AI- �rst specialists and data strategists

‘Responsible by Design’ approach to ethics, trust, privacy, security and compliance

INFOSYS TOPAZ SUCCESS STORIES 

CLOUD FOUNDATION
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LEADING BY 
EXAMPLE
BEING 
AI-FIRST 
WITH 
INFOSYS 
TOPAZ
We are taking an AI-�rst approach to our own 
transformation. Leveraging Infosys Topaz and 
the power of generative AI, analytics, and 
cloud, we are accelerating the evolution of 
our own market o�erings and enterprise 
transformation, responsibly. We are building 
incremental value from micro changes, to 
enhance client service, reimagine business 
processes, improve software engineering, 
and boost productivity.

Learn more at 
www.infosys.com/topaz or 
write to us at 
infosystopaz@infosys.com.
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Infosys Topaz is an AI-�rst set of services, solutions, and platforms using generative AI technologies. It ampli�es the potential of humans, enterprises, and 
communities to create value. With 12,000+ AI assets, 150+ pre-trained AI models, 10+ AI platforms steered by AI-�rst specialists and data strategists, and a 
‘responsible by design’ approach, Infosys Topaz helps enterprises accelerate growth, unlock e�ciencies at scale, and connected ecosystems.  
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