ENABLING AL
INE OF THE B

GASE STUDY

5 BANK TO UNDERGO
GGEST MERGERS IN

JS BANKING

AISTORY WITH DATA

SENTER MIGRATION

Navigate your next



As part of the Merger of Equals (MoE) data center migration, a US Bank was migrating from one data center to another. This was one of the

biggest mergers in US Banking history. As part of this program, all Ab Initio processes needed to be converted to Informatica PowerCenter

to load data with a view to create integrated and forward-looking architecture. To continue seamless operation of the bank, it was critical

to have all the mortgage data including historical data available after the MOE works completed. Infosys partnered with the client on this

transformational journey for their Legacy Mortgage applications and took up such complex and large-scale transformation activity.

Problem statement

The migration was required to reduce application footprint
by decommission process, remove redundant data, create
an integrated and modern system. There were more than
35 mortgage legacy applications and 3500+ CA7 jobs were
in scope for migration under this Mortgage MOE program.

There were quite a few challenges listed below which we
needed to address in-order to successfully execute this

migration program.

The legacy applications had a lot of data redundancy
and overlap. Analysis of all applications and identifying
data/job dependency was a very effort intensive, high-
pressure effort with an aggressive business SLA.

Extensive co-ordinations were required involving
multiple stakeholders for service now requests, ESP
set up, mapping documents, Data load validation to
mention a few for related upstream and downstream

systems to sync up with program timelines.

It was very business critical to have all the mortgage
data including historical data available after the MOE

works completed for the bank for its smooth operation.

Solution Approach

1.

Transformation through two phase approach - Infosys
worked hand in hand with customer to handle this large-scale
transformation for its Mortgage applications.

Team had taken up a rationalization exercise to reduce

the number of legacy applications. Through complete
decommission analysis and migration efforts, the number of
legacy applications were brought down over last one year
since Infosys has taken over this migration efforts. Extensive
analysis was being done by the team to identify complexity
of each application, identify all upstream and downstream
systems for each application, identify stakeholders and
setting expectation on data availability. Based on MOE
release date and complexities of various applications, this
transformation was planned as a two phased process:

Phase 1 - Transformation through Informatica ETL for
small/medium complexity application and ‘Lift & Shift’
high complexity mortgage applications

Phase 2 - Transformation through Informatica ETL for high
complexity applications from phase 1

This was done to ensure, we are aligning to MOE release
dates and achieving main business objective of this program
i.e. migration of all Abinitio processes to Informatica
PowerCenter.

Automations, Design changes, Optimization to improve
job execution time and data quality - reduce manual
interventions and fast-track data load process.

Soft Launch Approach for Production Roll-out- To minimize
risks due to production rollout of these applications, team
used soft launch approach where code was migrated before
prod cut-over dates and new Informatica ETL processes were
run in parallel to existing ab initio processes. Any issue with
code or process was identified and fixed before the process
was cut over from Ab initio to Informatica.

Project Execution Methodology - executed using Agile
Kanban methodology to cover risks associated with such
large-scale transformation program and to ensure that there
is no impact to Business stakeholders.



Business outcomes achieved

As part of this MOE program,
more than 35 mortgage
legacy applications and
3500+ jobs were migrated to
new Data Center. Converting
to Informatica processes
aided in saving Ab Initio
licensing cost for client.

Road ahead

1. Post migration, Infosys have partnership with the

client for this portfolio BAU operation.

Feedback score of 6 from the customer on a consistent

basis.

Customer satisfaction - We have as Engagement Level

Reduction in Application
footprint - As part of this
migration program, by leveraging
the data overlap and removing
redundant data processing
among applications help to
decommission legacy mortgage
applications and thereby reduced
mortgage application footprint
for bank.

Automation - Team had done lot of
automation of processes such as

validate files against old and new data
centers, manual update of files and

many other transformation processes

and implemented Code re-usability.
Optimization techniques adopted through
Informatica ETL re-write has helped to
reduce redundant data and improve
execution time for jobs. Audit report was
created to monitor job load status - The
report notifies support team in case of job
failure, partial data load, etc. Data Quality
checks incorporated to ensure correctness
of data during table load




Infosys Topaz is an Al-first set of services, solutions and platforms using generative Al technologies. It amplifies the potential of humans,
enterprises and communities to create value. With 12,000+ Al use cases, 150+ pre-trained Al models, 10+ Al platforms steered by Al-first

specialists and data strategists, and a ‘responsible by design’ approach, Infosys Topaz helps enterprises accelerate growth, unlock efficiencies

at scale and build connected ecosystems.

Infosys

For more information, contact askus@infosys.com Navigate your next

© 2023 Infosys Limited, Bengaluru, India. All Rights Reserved. Infosys believes the information in this document is accurate as of its publication date; such information is subject to change without notice. Infosys
acknowledges the proprietary rights of other companies to the trademarks, product names and such other intellectual property rights mentioned in this document. Except as expressly permitted, neither this
documentation nor any part of it may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, printing, photocopying, recording or otherwise, without the
prior permission of Infosys Limited and/ or any named intellectual property rights holders under this document.

Infosys.com | NYSE: INFY Stay Connected 9/ m o


https://www.infosys.com/
https://twitter.com/infosys
https://www.linkedin.com/company/infosys
https://www.youtube.com/user/Infosys

