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BUYER-SUPPLIER COLLABORATION: A COVID-19 RESPONSE SOLUTION

COVID-19 has thrown supply chains into disarray worldwide as businesses stretch to conserve cash reserves, secure critical part and material
inventory from their Tier1 & Tier2 suppliers and push for tighter collaboration with suppliers. Existing gaps and inefficiencies in processes and
systems across the Supply Chain have been brought into sharper focus and magnified.

Businesses have retooled their manufacturing lines to produce alternative products (ventilators, shields, masks etc.), done BOM substitutions
to account for critical part shortages. They have also been pressed to work with new or alternate suppliers. Business agility in onboarding

new suppliers, managing tight collaboration and communication with existing suppliers has never been more critical.
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Built by Infosys and powered by Pega's industry
leading Hyperautomation platform, this
solution gives you powerful case management
features, SLA management, Email bots to
consume inbound emails for automatic case
updates, audit trails and complete visibility into
communications and order status.

orchestration & SLAs, performance tracking

End to end visibility into orders, supplier
commitment, fulfillment, automated
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Sl Better Process Visibility & Control




Omnichannel support for buyers and

suppliers, intuitive dashboards for
3_Step Im plementation Road map order tracking, fulfillment and supplier

performance. All communications between

Step 3 buyers and suppliers tracked in the solution
along with audit trails for enhanced process
visibility deliver a excellent user experience
while driving higher process efficiency and

tighter SLAs for fulfillment.

Step 1
Base Implementation
(1 -2 weeks)

Step 2
OMS & ERP Integration
(3 - 4 weeks)

Enhanced Supplier Negotiation
and Performance Tracking
(6 - 8 weeks)

The Supplier Collaboration solution

is built on a scalable architecture that
leverages Pega platform’s strengths for case
management, robotics, AI/ML. The Infosys
reference architecture for digital process
automation delivers a powerful springboard
for our clients to break through legacy
system constraints leverage their existing
technology investments in ERP and Supply
Chain systems while wrapping and renewing
them in a digital business agility layer.

Quick collaboration with
existing suppliers through
automated emails and
workflow. Onboard new
suppliers quickly

Integration with ERP Support for multiple
and OMS systems for suppliers for an order.
automated supplier and Enhanced Supplier
order data updates experience

Business Value Delivered

Similar solutions built by Infosys powered by
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Infosys©Digital Process Automation webpage
at https://www.infosys.com/services/digital- Onreliotel || Infisitl |} ChTatii=s

process-automation.html

Digital Studios , Robust Methods and Delivery Processes

Pega at https://www.pega.com/crisis-

Infosys DPA Reference Architecture
response/manufacturing
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