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MANUFACTURER

Abstract

For a leading automobile manufacturer, Infosys helped the client to 
transform their procurement functions using COUPA



Business Challenge
•	 �Transform its procurement function including introducing 

a new P2P system for its Australian business to move away 
from largely manual processes for purchasing, invoicing and 
employee expense reimbursement

•	 �Replace manual processes with Coupa P2O functionality 
with minimum spend visibility, no pre-approvals and manual 
budget checks
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Infosys Solution
•	 �Infosys Portland was engaged due to 

our ability to offer a unique combination 
of P2P consulting and Coupa expertise

•	 �Conducted stakeholder interviews 
including Finance, Procurement and 
end users to understand the existing 
processes

•	 �Designed “to-be” processes to leverage 
the wide ranging capability of 
Procurement and Expense Management 
modules of the Coupa 

•	 �Configured and tested Coupa 
Procurement and Expenses solution 

•	 �Advised on change management and 
provided communication templates
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Benefits to customer
•	 �New Purchasing and Expense Management System (Coupa) 

went live in Australia in Sep 2016

•	 �Coupa improved the overall purchasing and expense 
processes within the organisation. Increased pre-approved 
spend and improved overall budget management
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