CASE STUDY

WORK AND ASSET MANAGEMENT
TRANSFORMATION FOR AN

AMERICAN POWER COMPANY
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Client is a fortune 500 company and is involved in design and
building regional electric, gas distribution and transmission projects,
employing more than 8,500 personnel. The client company operate
as three separate companies leveraging common IT solutions and

serves approx. 3 million+ natural gas and electric customers across
multiple states
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Business Challenge

» Thelegacy IT systems used by business
to manage asset maintenance, field
work and communicate with customers
is built upon IT technology which is
facing obsolescence and is impeding
efficiency gains
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Daily work processes have been
developed using legacy systems
requires manual intervention

Discrete systems were not able to
provide one single view of asset
performance

In order to overcome these deficiencies
and achieve the desired gains, these
systems needed to be replaced with
modern, fully-integrated and mobile
enabled solutions.



Infosys Solution

+ Provide IT solution which is integrated, scalable and easily

adoptable by business. This is IT transformation program in
the electric and gas work

management area. Specific areas of focus include
Preventive, Corrective Maintenance functions using OOB
Maximo functions with approx. 100+ integrations with
Legacy, ERPs, Timesheets, Mobile integrations to provide a

seamless field user experience

Standardized Work and Asset Management business
process alignment by implementing IBM Maximo tool

Development of a centralized scheduling processes and
field workforce mobile enablement by implementing click
scheduler and click mobile solution

Seamless integration with other systems for easy flow of
data and asset related information

Retirement of multiple legacy systems and go live with new
systems without any business disruption
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Benefits to customer

« One Vision-Capabilities which is distribution and transmission - Improve field workforce efficiency
consistent across operating companies o S . o
P 9 P + Limited customization in Maximo and » Automate manual and repetitive
» Standard work management technology Click solution so that future upgrades processes
process across electric and gas are easily made
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