
ACCELERATE YOUR SALES JOURNEY THROUGH 
CONFIGURE-PRICE-QUOTE (CPQ) PLATFORM

Today, customers expect more choices 
and demand products based on their 
preferences resulting in many variants. 
Furthermore, these variants need to be 
managed across the product’s value 
chain, from launching new variants 
to upgrading existing ones. This leads 

Industry Challenges CPQ can Solve

to a large amount of engineering, 

manufacturing and sales data.

Given the salience of data, it is 

essential to ensure the data is available 

seamlessly across the ecosystem and 

there is no redundancy. CPQ plays a 

pivotal role in establishing integrated 
systems from the quote to cash process 
workflow.

Businesses must empower the sales 
team with a best-in-class sales solution 
that can handle complex engineering 
products variants and configurations.

A well-designed CPQ solution can help organizations accelerate the quote to cash process enabling sales representatives, distributors and 
end customers to navigate technology. CPQ solutions offer many benefits and can have a direct impact on revenue growth.

Customers have low awareness 
of product/service o�erings

Reps repeatedly sell 
same set of products

Inconsistent approval 
process and manual quote creation 

Inconsistent product 
guidelines and rules 

Di�culty in managing complete 
product information 

Average deal size is �at despite new 
o�erings

Customers do not expand their 
purchase at time of renewal

Higher lead conversion rate

Shorter sales cycle

Larger average deal size

Better at creating complex, 
accurate sales quote

Higher proposal volume

Challenges Bene�ts

Industry Challenges that CPQ can Solve..
82% of manufacturers believe price 
negotiations that result in longer quote 
turnaround time have led to lower win 
rates

42% of manufacturers believe quote 
turnaround time is one of the top three 
reasons that frustrates customers

29% of manufacturers give customers 
a discount or credit when quoting 
process is slow or inaccurate
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Our Comprehensive CPQ Framework

Delivering Transformational Value to our Clients

Infosys’s robust Consulting & Implementation framework helps customers accelerate CPQ implementation with the help of automation tools.

Digital O�erings

Custom Development and
Maintenance

Subject Matter Expertise 

• Generic wireframes and
functional speci�cation
document

• Designing blueprints and
roadmaps for solution
implementation

• UX/UI driven solution

• Custom application
maintenance and support for
clients across sectors

• Data migration to new CPQ
solution

• Moving existing CPQ solution
on cloud

• CPQ as-is business
process assessment

• CPQ maturity
assessment w.r.t.
industry
benchmarking

• Create business
case

• De�ne CPQ use
cases and
requirements

• Design CPQ
solution and
implementation
roadmap

• CPQ SMEs, tech
leads and architects

• Tools and
accelerators

• Maturity
assessment model

• CPQ features list

• Product assessment
template

• Knowledge
artefacts

Consulting Key Enablers
Digital Levers Solutions

O�erings

• Con�gurator
Integrations with
CRM, PLM & ERP
Systems

• CPQ integrations
with IoT

• Machine learning
and arti�cial                     
intelligence
enabled CPQ
solution

• Cloud based CPQ
Solution

• Extend for end
customers and
channel partners

• Product
con�gurator

• Solution
con�gurator

• Enterprise
con�gurator

• Guided selling
enabled
con�gurators

A European Industrial 
Manufacturing OEM achieved 
an ROI of 76%, with revenue 
increasing by 3% and 3-year IRR 
at 27% by implementing our CPQ 
Solutions.

A European Agricultural Product 
Manufacturing OEM implemented 
a large scale digital transformation 
for their CPQ journey.  It covered 
over 1000 distributor spread across 
multiple geographies.

A European Elevator 
Manufacturing firm replaced its 
disparate legacy CPQ Solution 
with our latest end-to-end CPQ  
offerings, that resulted in over 
50% reduction in overhead cost.
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