
VIEW POINT

REVITALIZING CONNECTIONS: 
HUMAN-CENTRIC MARKETING IN 
THE MODERN WORKPLACE



In the world of today’s digitized business landscape, the importance of human connections cannot be overstated. As we navigate the 
intricacies of the modern workplace, it becomes evident that empathy and not emails, are the driving forces behind successful marketing 
strategies. In this point of view, we will delve into the reasons why human-centric marketing is emerging as a winner and how it aligns 
seamlessly with the dynamics of contemporary professional environment.

External Document © 2024 Infosys Limited

LEGO’s ‘Build the World’ series is an example of one such campaign where genuine human connections are explored. This campaign 
invited fans to co-create LEGO sets based on their own ideas and passions. This participatory approach empowers consumers and 
fosters a sense of community and demonstrates LEGO’s commitment to creativity and imagination.

Human-Centric Marketing - Introduction
Human-centric marketing fundamentally revolves around 
prioritizing people at the heart of your strategy. This comes from a 
deep understanding of your target audience, their needs, desires, 
and pain points. Unlike other forms of traditional, transactional 
marketing, here we can build lasting relationships based on 
empathy and authentic connections.

How Workplace Dynamics are Shifting
In the modern workplace, collaboration, and emotional 
intelligence are very important. The hierarchical structures of 
the past that were rigid, are evolving into more fluid and team-
oriented environments. Employees value a sense of purpose, 
meaningful interactions, and a workplace culture that nurtures 
their individuality.

Human-centric marketing aligns perfectly with these 

evolving dynamics. It recognizes the importance of authentic 
communication and resonates with individuals at a personal level. 
This approach not only caters to the emotional needs of customers 
but also aligns with the expectations of contemporary workforce.

Genuine Connections above Everything Else
Emails have always been an efficient medium for conveying 
information, but they often lack the personal touch that human-
centric marketing emphasizes. On a similar note, with the rampant 
use of automated messages and generic newsletters, customers 
feel disconnected. In contrast, personalized interactions, whether 
it’s through targeted content or thoughtful engagement, create a 
sense of value and understanding.

In the workplace environment, employees appreciate leaders 
who recognize their unique contributions and challenges. In the 
B2C scenario, customers are also one of the stakeholders whose 
involvement and feedback is critical for any business’s success. 
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Empathy forms the foundation of human-centric marketing. It urges marketers to step into the shoes of customers, understand their 
emotions, and respond with genuine concern. In a world inundated with advertising noise, empathetic marketing cuts through the clutter by 
addressing real needs and concerns. 

Genuinely Authentic
In an era where authenticity is highly valued, 
human-centric marketing serves as a powerful 
differentiator. When we talk about consumers, 
they are automatically drawn to the brands 
that are transparent, honest, and demonstrate 
genuine care about their well-being. Authenticity 
builds trust, a critical element in sustaining long-
term relationships.

Checking brand authenticity requires vigilance 
and a multifaceted approach. Some pointers to 
check authenticity are the official website, online 
presence, brand history, reputation, and reviews.

Similarly, a commitment from leadership fosters 
trust among employees. When leaders are 
transparent about challenges, successes, and 
decision-making processes, it creates a culture of 
openness and trust within the organization. 

Adapting to the Digital Age
While technology has undoubtedly transformed 
the way we do business, it’s essential to 
remember that behind every digital interaction, 
there are human beings. Human-centric 
marketing leverages technology to enhance and 
not replace, the human connection. Automation 
and data-driven insights are valuable tools, and 
they should complement and not overshadow 
the personal touch.

At the workplace, integration of technology 
should enhance productivity and collaboration, 
striking the right balance and ensuring that 
employees feel supported and empowered 
rather than becoming overwhelmed by digital 
demands.

Similarly, in the workplace, leaders working with empathy build stronger and more united teams. Acknowledging the diverse perspectives 
and emotions of team members foster a collaborative environment where everyone feels heard and valued.

Something beyond Words

An example of human-centric marketing which has impacted the life of many is an ad campaign by Dove, ‘The Real Beauty campaign’. 
This campaign challenged conventional beauty standards by featuring diverse women of all shapes, sizes, and ethnicities. It resonated 
with women who felt unseen and misrepresented in the media, fostering a sense of empowerment.
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Conclusion

In today’s busy world, it’s important to connect with people in a 
real, personal way. This “human-touch” approach works both with 
customers and colleagues.

For customers, instead of impersonal emails, organisations must 
try genuine, one-on-one interactions. This builds trust and loyalty. 
And for colleagues, leaders who understand and care about their 
employees create happier, more productive teams. 

As per a recent  report “The Fundamentals of Building an 
Audience-Centric Content Strategy” by Forrester*, data shows that 
organizations that build an audience-centric content strategy, 
realize benefits including better response and conversion rates, 

improved engagement with potential buyers, and more.

In essence, human-centric marketing is not just a strategy; 
it’s a philosophy that aligns seamlessly with the values of the 
contemporary professional landscape. As we continue to embrace 
the digital age, let us not forget the power of human touch in 
building meaningful connections. Being human matters. It’s not 
just a trick, it’s a good way to do business in the modern world. 
Even with new technology, don’t forget the power of a smile and a 
kind word.

*The Fundamentals of Building an Audience-Centric Content 
Strategy | Forrester
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