
INFOSYS SFDC2D365CRM SOLUTION 
An end to end , made for purpose 
tool for migration from SFDC to 
D365 CRM 

SFDC has been able to leverage cloud 
technology and build a variety of 
applications for businesses to better connect 

to their customers and help give them 

key insights into their services through 

analytics and apps. However, the depth 

and extent of capabilities which D365 

offers are much more than the functions 

provided by SFDC.

There are several challenges with SFDC, 

stemming from its extremely high total cost 

of ownership including the cost of licenses, 

implementation, deployments challenges, 

data management and unavailability of on-

premise deployment model.

Infosys Solution to meet the challenge

SFDC2D365 Migration Workbench is a comprehensive solution for SFDC to D365 CE migrations, tailored to an industry or line of business. 
It comprises of end to end business Process Redesign, total Data Migration, Interface & Reports realignment and Functional Validation 
components to provide a complete and seamless platform migration to customers, with underlying Business and Technology consulting 
services. 

Siebel2D365

Workbench
• Pre-Built common In-bound / Out-

bound Interface speci�cations
• Reusable Interface Test Scenarios
• Templates / Checklists
• Reusable Source code 

Pre-Designed Integrations

Business Process Re-Design & Validation
Templates
• Salesforce processes Vs. standard D365

process library - L2/L3 Process Mapping
& Fit-Gap Inventory

• Functional Templates / Checklists
• Process Re-Design / Automated Con�g
• Pre-built Test Case Repository
• Automated Functional Validation

• Pre-packaged reports per business
function

• Pick-n-Choose reports repository
• Pre-packaged work�ows & hierarchy
• Standard Test Scenarios

Pre-built Reports & 
Work�ows

• Meta Data Extraction
• Salesforce to D365 Table & Field Mapping
• Source Data Quality Management
• Data Transformations
• Automated Data Loading / Scheduler
• Reconciliation / Exception Handling

Total Data Migration

Auto Migrate

D365
Process &
Work�ow 

Con�gurations

Salesforce to
D365 Meta
Data covering
table / �eld level
mapping and
transformations

Pre-De�ned
Test Case

Repository to
automate

functional testing
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The meta data features extracts system 
metadata definition as table and column 
definitions, data types, constraints, indexes 
& dependencies automatically. 

The transactions data related automation 
extracts data using tables, views and 
queries on pre-defined templates and 
filtered based on business requirements 
then, data is transformed and mapped 

based on target table structures and loaded to 
destination. 

The reporting features include features for 
assess SFDC customizations, reconciliation 
& validation during data loads, D365 Health 
Check assessment

The salient features of the solution which 
makes the tool user friendly and performs data 
migration with very less human intervention.

Overall, the migration workbench improves 
quality, reduces risk of the modernization 
program,  reduces the cost/effort for all 
the applications by 20 - 25% and the  
implementation timelines are reduced by 
20 - 25%. There are number of solutions 
in the market for migration for D365 CE, 
the SFDC2D365CE workbench is “made for 
purpose” for SFDC to D365 CE only.

Key Features and Bene�ts which help address the challenges and di�erentiate the Solution

Lesser human intervention

Plug and Play Data Migration

Con�gurable

Higher Speed to Market

More Productivity Improvement

Easy Integration / Future Proo�ng

Scheduling

Security

Dashboard and Reports

Highly Secured and supports SSO

Accurate Scheduling

Migration health-checks and Dashboards

~35-40% reduction in duration of Data Migration along with ~20-25% reduction in overall duration of SAP Finance to 
D365 F&O Migration will result in ~30-35% savings in Overall E�ort/Cost

Cloud Enabled

Dashboard
and Reports

SAP2D365F&O

Solution

Secure

Scheduling

Best Practices
Driven

Con�gurable

Self Service

Automation

Reusable
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