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Microsoft Dynamics AX has been an industry leading ERP application for many years. In past few years, with the upgrades and advancements
to the product by Microsoft, advent of next-gen digital technologies and the digital-first approach the need for modernization has never
been greater.

There are several challenges in continuing with AX, stemming from its end of life infrastructure, high maintenance cost, Rigid Ul, longer
development cycles, lack of business insights and moreover, an end of support from Microsoft by October 2021.

Infosys Solution to meet the challenge

Infosys MBAS practice has developed an AX « There is no direct path for upgrade « Our comprehensive 3 step approach
Upgrade Solution built on our SmartMove from AX 2009 to D365 FO and the 10+ de-risks the upgrade journey and
framework for seamless, reliable, cost- year gap between AX 2009 and the provides control and visibility to our
effective migration from older versions current D365 ERP landscape, brings customers.

of Dynamics AX to Dynamics 365 ERP. uncertainties and risks to an upgrade.

Our SmartMove framework for legacy

modernization is a robust framework which

helps accelerate legacy modernization

across industries, functions and Lines of

Businesses.
Quick Investigation Due Diligence Migration
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Migration

Quick assessment to understand the
requirements

Diagnostic Quick Investigation Toolkit

Q)

Consulting-led assessment to define the
Approach / Blue-print of the transition

Feature list comparison, business
process maps

Manual refactoring, Re-implementation
or Hybrid approach

Data templates, MS Data migration tool,
Master Data Migration Scripts

Infosys Smartmove Upgrade Solution is

a comprehensive framework for D365
migrations, tailored to any industry,
function or line of business. It is replete
with standardized and reusable templates

Business Process Re-Design & Validation Templates

« Legacy processes Vs. standard D365 process library -
L2/L3 Process Mapping & Fit-Gap Inventory

Functional Templates / Checklists
Process Re-Design / Automated Config
Pre-built Test Case Repository
Automated Functional Validation

.

Pre-built Reports & Workflows

« Pre-packaged reports per business function
« Pick-n-Choose reports repository

« Pre-packaged workflows & hierarchy

for end-to-end business Process Redesign,
total Data Migration, Interface & Reports
realignment and Functional Validation
components. The solution provides a
seamless migration platform to customers,

gusiness Consu/t,-ng

Process &
Workflow
Configurations

Pre-Defined
Test Case
Repository to
automate
functional
testing

Legacy to
D365 Meta
Data covering
table /field level
mapping and
transformations

Auto Migrate

with underlying Business and Technology
consulting services built leveraging out
SmartMove framework.

Total Data Migration

.

Pre-Designed Integrations

Meta Data Extraction

Legacy to D365 Table & Field Mapping
Source Data Quality Management
Data Transformations

Automated Data Loading / Scheduler
Reconciliation / Exception Handling

Pre-Built common In-bound / Out-bound Interface
specifications

Reusable Interface Test Scenarios

- Templates / Checklists

- Standard Test Scenarios . Reusable Source code

Hybrid implementation approach
Upgrade diagnostic toolkit & questionnaire

Reduced effort by right sizing of manual refactoring
‘@‘ Quick sizing and upgrade approach finalization

and re-implementation

Data Migration tools & templates
Faster migration

LJ

Impl tation r

P

Dynamics AX to

D365 ERP Upgrade Reduced time to market / operational efficiencies

&2

solution

Elastic staffing
Upgrade diagnostic toolkit & questionnaire

Quick sizing and upgrade approach finalization

Lower costs by bringing right resources as per
project stage




Benefits

Yy,

~35-40%

Reduction in data migration

Yy,

~20-25%

Reduction in overall duration of
effort Migration

Yy,

~30-35%

Reduction in Overall Effort/Cost

Savings

Industry Relevance

Applicability

Rich Ul based
configuration for Data
loading, validation,

Horizontal, ‘ ! j
applicable to all trans,vtl)'rmat.lon an
Industries igration

Capability

Upgrade from
Dynamics AX to
Dynamics 365 ERP

Compatibility

Enhance the platform
with better insights
about Customer

Customer
insights

For more information, contact askus@infosys.com
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