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Hybrid work is here to stay...

The word ‘Hybrid’ has taken outsized importance so much so

that its meaning has taken a whole new dimension. How did we
reach here? The pandemic overnight changed lives and human
behavior for foreseeable future: how we work, how we shop, how
we entertain, and even how we vote. 2020 was a year of confusion
as companies struggled to find a way to transform their operations
to digital and with most people working remotely for the first
time ever, either in isolation or with their families, grappling to
maintain sanity while staying productive at work. This is what

we call Hybrid Workplace 0.0 with the frontline and essential
workers still physically present and using workplace technology
that does not truly fit in the new world order. As we moved into
2021, the pandemic gave a breather and the economy came
roaring back with all organizations hitting the gas on growth,
bringing forth the real hybrid workplace into the picture with a
percentage of employees working in physical offices and the rest
still working remotely. This posed new questions to organizations,
people managers and presented some real-world challenges like
the blurred boundaries between work and home, zoom fatigue,
feeling disconnected from the organization and teams. This is
what we call, Hybrid Workplace 1.0.

What defines Hybrid Workplace 2.0? Organizations are fast
realizing we are going to be in this space for a considerable time.
Setting a return to workplace date, did not work very well so many
organizations have resigned to making a longer-term commitment
to offer hybrid work option to the workforce. To enable this
organizations must reengineer their operating workflows and
deploy tools to support the distributed workforce which means
getting a lot better at managing asynchronous communication
and collaboration. This shift that we are witnessing and are going
to see more of in 2023 where organizations are creating new
workplace experiences for the employees in this new normal is
what we are calling Hybrid Workplace 2.0.

Employee Experience = Happier Employees =
Employee Retention

As the world is emerging out of the shadow of the pandemic
organizations are gunning for growth with consumer spending
hitting the roof. One of the trends that has emerged for better

or worse is the Great Resignation or Great Realignment,

which has resulted in historic labor shortages and an extra hot
job market with employees holding all the cards. A report from
McKinsey surveying employees around the world found that 36%
of employees left their jobs without having another job lined

up; and for employees who answered on their views for the next
three to six months, about 60% of employees said they would be
comfortable leaving their job without having anything else lined
up. Great Resignation is hitting the C-Suite executives as well, a
report by Deloitte and market research firm Workplace Intelligence
found 70% of C-Suite executives were seriously considering
leaving for a job that better supports their well-being, 57% of
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employees in the Deloitte survey said they were fed up enough
to quit too. These stats illuminate the fact that employees are
not just switching jobs for better financial perks, rather they are
looking now for a holistic experience at work.

Another trend that is emerging out of the pandemic and
snowballing the Great Resignation trend is “Burnout”. People
are tired and dropping out of the workforce. A considerable
percentage of the boomer generation left the workforce due to
fear of the pandemic or took early retirement rather than taking
the risk. Frontline workers are the most impacted and are leaving
for a better and safer work environment. This phenomenon

is not localized to specific fields like medical and emergency
professionals rather it is much broader and affects different people
in different ways. Office workers in remote scenarios are missing
personal connection with their colleagues, mentors are unable
to effectively help their teams, people managers are not able to
take a pulse of their team’s well-being and overall, everyone is
developing digital fatigue due to the Always ON culture that has
become prevalent.

Organizations are struggling to hold onto employees and
attrition numbers are high across segments and geographies.
This has forced organizations to view employee experience in

a different light to discover innovative ways of improving the
overall employee journey from their joining to their exit from the
organization. Organizations are deploying employee experience
platforms like Microsoft Viva which is one way to go through just
providing toolsets will not suffice, the tools must be coupled with
human experience centric innovative ideas:


https://www2.deloitte.com/us/en/insights/topics/leadership/employee-wellness-in-the-corporate-workplace.htmlhttps://www2.deloitte.com/us/en/insights/topics/leadership/employee-wellness-in-the-corporate-workplace.html
https://www2.deloitte.com/us/en/insights/topics/leadership/employee-wellness-in-the-corporate-workplace.html

1.Focus on Data

With the highest importance given to employee retention, now
is the time to have a strategy around stay interviews and find out
what processes, systems, and workflows work well for these high-
performing employees who chose to stay. These interviews can
give you an insight on which engagement strategies are working,
and which are not, thus giving companies a head start before

an employee gets disengaged and start to think about leaving.
Continuous employee feedback through one-on-one discussion
with managers or employee feedback products like Qualtrics

can help build long-term trust and goodwill resulting in higher
engagement and productivity.

2.Boomerang Recruiting

Organizations cannot control all the circumstances because

of which employees leave and cannot retain all the high-
performing employees but the key is in being mindful towards
these circumstances. The employee could have gone through a
life-altering event that could be taking greater priority for them.
Giving the best possible experience right now would be the best
bet to re-recruit the best talent whenever that opportunity arises
and then engage with their communities, create goodwill which in
turn will help recruit more prospective talent.

3.Synchronized Breaks

Investing in mental health tools is paramount to ensure employee
retention in today’s world with pandemic induced burnout and
fear of not belonging. Mental well-being is being recognized

as a staple benefit along with medical and dental benefits that
organizations must provide. A new innovative idea to provide
relief from current burnout levels and an “Always On” culture is

to provide synchronized breaks to the entire team so there is

no pressure to respond to emails, chats, and being online with

the whole team including the manager being offline. Portugal,
recently, passed a law that prohibits sending emails after work

hours. This shows that the burnout phenomenon is spread across
the world and small steps such as no meetings on Fridays will go

a long way to provide employees with the much-needed mental

well-being and focus time.

4.Balanced Asynchronous and Synchronous Communication
and Collaboration

During Hybrid Workplace 1.0, organizations rapidly deployed
synchronous communication and collaboration platforms like
virtual meetings and instant messaging which was surely needed
for enabling remote work. “Always On” culture, zoom fatigue, and
unclear work-life balance can also be attributed to the sudden
overreliance on these platforms. Organizations need to find a
balance between asynchronous and synchronous collaboration
platform use so that employees are not constantly responding

to mails or over-working themselves. New tools like Loom offer
async video messaging and organizations can leverage such tools
to provide employees with the best possible opportunity to be
productive while maintaining a healthy work-life balance.

5.Equitable Remote Workplace

A hybrid workplace has an unintentional challenge, that of
reduction in social capital, with remote workers feeling that they
are missing out on personal connections with managers and
colleagues. Organizations need to deploy strategies that mitigate
this by retraining managers who are cognizant of remote work
circumstances and support needs like evaluating employees on
their work and not on their availability. Organizations can also
relook at the employee journey and all the changing needs of
remote/ hybrid work, for example for a new hire who is joining
remotely, does he/she have all the information needed at his/
her fingertips to be productive from day one, does he/she know
how to find the right colleagues and help when needed, etc.
This requires a careful reassessment of how organizations store
knowledge and make it accessible for employees.
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Workplace Analytics to Rescue...

A challenge, that cannot be ignored, resulting from hybrid work
scenario, is that of declining productivity.

A University of Chicago study found that productivity fell by

8-19% whereas work-hours increased, including an 18% rise in
work outside normal business hours. Productivity decline was
accentuated especially for parents and women, where workers
spent more time in co-ordination and meetings and got less
focused work time and one on one with their managers. A

study used collaboration analytics data for 61,182 US Microsoft
employees over the first six months of 2020 and found that
collaboration networks became disconnected and it was difficult
for employees to convey and understand complex information.
These stats underline the importance of organizations formulating
balanced remote work strategies that are not a hindrance to the
worker and overall organization productivity.
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A lot of organizations are looking out for a great tool to tackle

the productivity decline. This tool is - Workplace Analytics. Every
day a vast amount of data is being collected as employees are
collaborating and this data can provide valuable insights into
employee engagement, productivity, well-being, and business
processes. This is no different than retail stores using data on
shopping behavior to provide a better and personalized shopping
experience to the shoppers. Organizations on Microsoft 365 could
adopt Microsoft Viva Insights to measure and take corrective
actions to improve employee engagement and productivity. An
interesting fact is that Workplace Analytics can be applied to not
just employee specific productivity gains but also to optimize
business processes. Microsoft has a specific case study that shows
how measuring team collaboration can help find efficient business
processes directly improving employee and business outcomes.


https://bfi.uchicago.edu/wp-content/uploads/2021/05/BFI_WP_2021-56.pdf?utm_source=newsletter&utm_medium=email&utm_campaign=newsletter_axiosam&stream=top
https://www.nature.com/articles/s41562-021-01196-4?utm_source=newsletter&utm_medium=email&utm_campaign=newsletter_axiosam&stream=top
https://workplaceinsights.microsoft.com/digital-transformation/how-people-analytics-can-help-you-change-process-culture-and-strategy/
https://bfi.uchicago.edu/wp-content/uploads/2021/05/BFI_WP_2021-56.pdf?utm_source=newsletter&utm_medium=email&utm_campaign=newsletter_axiosam&stream=top
https://www.nature.com/articles/s41562-021-01196-4?utm_source=newsletter&utm_medium=email&utm_campaign=newsletter_axiosam&stream=top
https://workplaceinsights.microsoft.com/digital-transformation/how-people-analytics-can-help-you-change-process-culture-and-strategy/

Next Workplace Technology Disruption is
Coming, the Question is Not “If” but “When” ...

We will be fooling ourselves if we think that we will go back to
pre-pandemic workplace ways. There will be frequent changes
to the workplace with new technological advancements, and at
the top of that list is Metaverse/Virtual Reality. Though not fully
mature and ready for prime time, there is a lot of progress and
investments in perfecting VR headsets and related technology.
Organizations can start looking at practical use cases instead of
unicorn use cases that are more talked about. We are seeing the
adoption of VR in remote assistance, onboarding, and training
purposes, for example, one of our clients is exploring the use of
virtual reality printer support where users can view and interact
with a 3D model of their printer on the office floor providing
step by step instructions for troubleshooting common printer
issues rather than calling a technician. Another example where
Metaverse/VR can help right now is virtual onboarding, training,
and office tours for new joiners, providing new employees

the opportunity to learn and explore their work environment
realistically without stepping into an office space.

The release of ChatGPT from OpenAl has given us a peak into the
future of Al, Al-based chatbot or Al text generator which is so good
at generating responses that it is very difficult to differentiate
between human-generated text and Al-generated text. It certainly
has its pitfalls like being confidently wrong, but it can surely
disrupt how one searches whether on the internet or in the
workplace. How does one search usually? One inputs the search
query into a search engine (Google, Bing, etc.) and the engine
gives out a number of links that the user must sift through to find
the relevant once. Imagine, if instead of getting links, the precise
information is shared. This is what ChatGPT can accomplish, since
it understands the prompt just as any other human would and
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write back in coherent paragraphs. Workplace solution providers
like Microsoft and Box have already started working on this idea
and we can soon expect to see products rolled out that will help
knowledge workers get straight to the right information on the
- very first try.
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Hybrid Workplace 3.0 and Beyond

It is given that we will have Hybrid Workplace 3.0 and then needed human touch to every employee’s experience. Successful
beyond. The critical thing is now to be prepared to tackle each organizations are those that have happier employees so ask
dynamic scenario. It is imperative for organizations to map out yourself: Are your employees happy? What are you doing to keep
each employee’s experiences and journey and deploy the best- them happy?

in-class tools, seamless communications, and bring in the much
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