SEGURESPLIT™
MIGRATION SUITE

Security and resilience built
into every migration
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|dentity Change is Inevitable. Risk doesn't have fo be.

The modern workplace is undergoing seismic change. Hybrid work, cloud adoption, Zero Trust security, and Al readiness are reshaping how
organizations operate. At the same time, enterprises continue to execute mergers & acquisitions, divestitures, and carve-outs - often under
intense time pressure and with the goal of minimal disruption to business operations.

As organizations modernize their digital estate, identity has become the control plane for access, security, and user productivity. During M&A
and divestiture events, however, that control plane is placed under significant strain. Privilege spikes, coexistence configurations, parallel
directories, and policy drift create exposure precisely when organizations must balance business continuity with security and compliance
requirements.

Traditional migration tools focus on relocating objects - not on protecting identity from the heightened risks introduced during periods of

organizational change.

Migration Risks that Organizations Face Today

Migrations as attack windows
Without live detection, containment,
and rollback, change windows
become exposure windows.
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Privilege and policy drift
Coexistence configurations and
parallel directories cause privilege
spikes and policy inconsistencies.
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Identity blind spots

Tier-0 risk, excessive privileges,
and resilience gaps often go
unseen across migration phases.

Legacy exposure carried forward
Without stronger governance and
detection post-cutover, legacy
exposure follows into the target state.
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Fragmented, point-solution
approaches

Stitching together separate tools for
migration, security, and recovery
introduces gaps and rework.

Operational disruption

during change

M&A and carve-outs face intense time
pressure with the goal of minimal
disruption to business operations.
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Quest +Infosys SecureSplit™
Migration Suite

The Quest + Infosys SecureSplit™ Migration Suite is a joint
solution and services initiative designed to help organizations
confidently navigate identity separation and integration during
mergers, acquisitions, and divestitures.

It combines Quest’s Secure Migration — which brings

together proven migration, security, and backup and recovery
capabilities — with Infosys’ global delivery and transformation
expertise. Together, they enable enterprises to rapidly carve out,
consolidate, or modernize identity environments across Active
Directory and Microsoft 365.

Through a structured, repeatable approach, the Suite provides
end-to-end support — from assessment and planning through
migration execution and post-migration stabilization. By
aligning technology and services into a unified offering, Quest
and Infosys deliver a differentiated capability that replaces
fragmented, point-solution approaches with a secure, scalable,
and operationally resilient migration framework.
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The Infosys FAST Framework

Infosys delivers SecureSplit™ Migration Suite engagements through the FAST framework — Foundation, Assessment, System Integration,
and Transition & Operations. Designed to be flexible and adaptable, FAST can be tailored to the specific needs of each merger, acquisition,

divestiture, or carve-out.

Foundation: Strategy
alignment and secure
planning

® |dentity and tenant strategy
aligned to business
outcomes

® FEarly identification of
legacy dependencies,
trusts, and privilege risk

® Secure migration roadmap
with rollback and continuity
planning

Assessment: Risk
visibility before change

® Deep assessment of
identity sprawl, policy
inconsistencies, and
privilege exposure

® Migration readiness
across Microsoft
AD, Entra ID, M365
workloads, and devices

¢ Change management
and communications
planning to reduce
operational disruption

System Integration:
Security-first execution

End-to-end secure migration
across Microsoft Exchange,
Teams, SharePoint,
OneDrive, Active Directory,
Entra ID, devices, and user
profiles

Real-time auditing and
monitoring during elevated-
risk change windows

Preservation of sensitivity
labels and encrypted
content

Domain rewrite and
password synchronization
to reduce authentication
friction

Device re-permissioning to
keep endpoints compliant
and aligned with identity

Transition & Operations:
Resilience, recovery, and
long-term value

Full coexistence to
maintain authentication
and collaboration

Object-level backup and
recovery for Microsoft AD
and Entra ID

Validation automation to
ensure security posture is
preserved

Stabilization of operations
post-cutover

Roadmap for tenant
hygiene, Zero Trust
enforcement, and Al
readiness



Proven Expertise. Unified Execution

Together, Infosys and Quest deliver a differentiated capability that replaces fragmented, point-solution approaches with a secure, scalable,
and operationally resilient migration framework — one that aligns technology and services into a single, accountable offering.

INFOSYS ADVANTAGE

Global delivery and transformation
expertise

Certified experts who apply agile
methods to enterprise M&A and
divestiture programs

End-to-end execution through
the FAST framework - Foundation,
Assessment, System Integration,
Transition & Operations

Change management,
communications planning, and post-
cutover stabilization

QUEST ADVANTAGE

Secure Migration Platform unifying
migration, security, and backup and
recovery

End-to-end modernization across Active

Directory, Entra ID, and Microsoft 365

with security and resilience built in from

the start

Real-time auditing and object-level
recovery to minimize exposure during
high-risk change windows

Coexistence and automated device and

profile updates that preserve business
continuity

Backed by 25+ years of identity expertise

and the first Microsoft 365-certified
migration platform
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Key Benefits

Eliminate identity blind spots
Expose Tier-0 risk, excessive privileges, and resilience gaps
early — across migration phases.

Control privilege and policy drift
Tightly govern coexistence with real-time audit, detection,
and least-privilege enforcement.

Prevent migrations from becoming attack windows
Live detection, containment, and rollback of risky identity
changes during change windows.

Avoid carrying legacy exposure forward
Stronger governance, detection, and recovery post-cutover
keep legacy exposure out of the target state.

Secure modernization on one platform
One platform unifying identity security, resilience, and
migration — instead of stitched-together point tools.

Preserve business continuity
Coexistence and automated device and profile updates
preserve authentication, collaboration, and productivity.

Fast and secure migration of multiple M365 workloads
Move Exchange Online, OneDrive, SharePoint Online,
Microsoft Teams & Groups, and Power Platform - with
security, coexistence, and continuity built in.

Preserve protection on sensitive content

Sensitivity-label and encrypted-content migration keeps file
protection and governed access intact in the target
environment.

Accelerate delivery with Al
Al Log Analyzer and guided remediation cut detection and
response time during high-risk change windows.




Client Success Story

Global Media Enterprise - M365 Tenant Consolidation and Split Migration

&

Challenge: Following an acquisition
and a business-unit separation, a global
media and entertainment enterprise
needed to consolidate one acquired
business into its primary Microsoft
365 tenant while separating a media
business unit into a new one - spanning
2,200+ users, 28 domain cutovers, and
140 TB of content.

f
Solution: Infosys delivered the
11-month program using Quest On

Demand Migration and Quest ODM AD.

The program included Active Directory
consolidation, building a new tenant

for the separation following CIS security
guidelines, executing phased content

migration across SharePoint, Teams,
OneDrive, Power Platform and domain

cutover.
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Result: Streamlined collaboration
reduced operational duplication,
and stronger governance, security
manageability, and compliance

readiness through a consolidated and
cleanly designed tenant landscape.
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Navigate Modernization with Confidence

Successful identity transitions demand more than a successful migration. It requires a strategic approach that balances security,
governance, resilience, and operational excellence. The Quest + Infosys SecureSplit™ Migration Suite brings these capabilities together in a
unified framework designed for complex enterprise transformation.

Infosys

For more information, contact askus@infosys.com Navigate your next
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