VIEW POINT

ETHIGS-FIRST Al; A PATH T0 SEGURE
AND RESPONSIBLE ENTERPRISE
ALADOPTION

Navigate your next



Tapping the Al Goldmine

Al is revolutionizing the business world by enabling data-driven
decision-making, automating routine tasks, and enhancing
operational efficiency.

to fine-tune supply chains through predictive analytics and
impress customers with responsive chatbots. In fact, according

to McKinsey, the average Al capabilities in use in enterprises have
Adoption and investments grow, as enterprises wield Al's power doubled from 2018 to 2022".

The universal view is that with this robust backing, businesses sensitive information, mitigates potential risks and ensures the
are positioned to achieve greater agility, competitiveness, and confidentiality, integrity, and availability of data and Al-driven
scalability in an ever-evolving market landscape. Clearly, Al is a decisions.

potential goldmine waiting to be tapped. To succeed in the long term, businesses must prioritize ethical
However, as enterprises continue to harness the power of considerations, as neglecting them can harm

Al, they must ensure a secure environment that protects overall success.
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The Ethical Imperative of Al in the Digital Workplace

The time is now ripe for enterprises adopting Al in digital workplaces to explore ethical considerations to ensure responsible and secure

implementations.

1. Privacy-Centric Al: Securing and Safeguarding Sensitive Data

Al solutions often process large amounts of data, including personal and sensitive information. Data not adequately protected could be
exposed to unauthorized access, theft, or misuse. Implementing effective strategies is crucial to ensure the integrity and security of this

sensitive data.

Data Encryption

Role-Based Access
Control (RBAQ)

Data Retention
Policies

Vendor Security
Assessment

2. Transparency and Explainability: Building User Trust

Transparency ensures that users comprehend how Al operates
and makes decisions, avoiding the “black box” effect where

actions are unexplainable. This encourages users’ trust in the
system’s accuracy and fairness.

On the other hand, Explainability empowers users to validate

Al decisions, detect biases, and identify errors. Al solutions can
employ interpretable model architectures, generate human-
readable explanations for Al predictions, and offer visualizations
of data and model behavior for this.

'The state of Al in 2022—and a half decade in review | McKinsey

Multi-Factor
Authentication (MFA)

Anonymization
and Masking

Data Loss
Prevention (DLP)

Regular Security
Assessments
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3. Accountability and Responsibility: A Joint Commitment

Developers, operators, and organizations are all accountable

for ensuring Al systems’ responsible and ethical use. Developers

must design and build fair, unbiased, and safe Al systems by using

Operators should deploy
and manage Al systems

safely and securely by
monitoring their systems for
suspicious activity, planning
for incidents and complying
with relevant regulations.

4. Human Oversight and Control: Striking the Right Balance

Al technologies are not infallible and can have limitations, biases,

and unforeseen behaviors. Incorporating human oversight in Al

decision-making is a crucial safeguard against these potential

issues. It can take different forms, such as human-in-the-loop
systems (where humans guide the Al), human-on-the-loop

diverse data sets to train their systems and auditing them for bias
regularly. Plus, they should make their systems transparent and
explainable to the users.

Organizations are responsible
for setting the overall policies
and guidelines for using

Al internally. This implies
responsible Al training for
employees and a process for
reviewing and approving

Al projects.

systems (where humans review Al decisions), or even human-in-
command setups (where humans retain final decision-making
authority). Striking the right balance between automation and
human intervention is essential to harness the strengths while
mitigating their weaknesses.

5. Empowering Users: Informed Consent and Control

Obtaining informed consent from users when collecting and
utilizing their data for Al purposes is the only way to build
trust, mitigate risk, empower users, protect privacy and ensure
compliance. More importantly, it is the right thing to do.

External Document © 2023 Infosys Limited



6. Ethical Review and Governance: Collaborative Approach

Conducting ethical reviews and governance assessments ensures alignment with ethical standards and best practices. The review process
must include these steps -

Evaluate potential ethical implications, considering biases, privacy concerns, transparency, fairness, and

social impact.

Establish clear ethical guidelines and standards that align with organizational values, legal requirements and
industry norms.

Scrutinize the data used for quality, representativeness and potential biases. Mitigate bias through preprocessing
techniques.

Establish a continuous monitoring process, adapt to changing ethical concerns and ensure ongoing compliance.

Communicate findings and decisions to stakeholders, gather feedback and address concerns.

e
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7. Maximizing Benefits, Minimizing Harm

Al solutions can maximize positive social impact while minimizing harmful effects, contributing to a more responsible and beneficial digital
workplace environment. Al can tangibly benefit society by developing new medical treatments, self-driving cars, education, and addressing
climate change.

Continuous Ethical Considerations: Lifelong
Commitment

Weaving ethical considerations into Al solutions is an ongoing
exercise as they will learn and evolve, allowing bias to creep

in inadvertently. We can improve Al systems throughout their
lifecycle with regular ethical reviews and user feedback and set
clear guidelines for their use.



The Power of Microsoft and Google Technologies: Reinforcing Ethical Practices

Al teams can rely on the power of Google and Microsoft
Technologies to enhance the overall security, efficiency, and
ethical standards of Al-driven digital workplace services. A
plethora of tools are available to help.

Security: Microsoft Azure and GCP offer security features, such as
encryption, access control, and intrusion detection, to protect Al
models and data from unauthorized access. Google Cloud Data
Loss Prevention (DLP) or Microsoft Azure Information Protection
(AIP) services also help prevent the unauthorized disclosure of
sensitive data.

Efficiency: Tools and resources are available to automate tasks,
improve performance, and reduce costs. For example, Microsoft
Power Automate or Google Cloud Functions can automate data
collection and processing.

Microsoft’s Al for Good program uses Al to analyze medical images

to identify tumors and predict which patients will respond to
treatment. Google’s Earth Engine platform relies on Al to interpret
satellite images to track deforestation and monitor the health of
coral reefs.

Ethics: Microsoft’s and Google’s Al Principles provide guidelines
for developing and using Al responsibly. Microsoft's Azure Active
Directory (AD) or Google’s Cloud Platform (GCP) service requires
users to consent to collecting and using their data before using
the service.

Ethical considerations emerge as indispensable compass points
in a complex landscape, guiding businesses toward secure,
transparent, and responsible Al deployment. As enterprises tap
into Al's transformative potential, the seven-step approach is a
foundational guide, fortifying against risks and fostering a culture
of ethical excellence.
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In conclusion, embracing ethical considerations as a lifelong commitment is paramount in navigating the complexities of a rapidly changing

world. This ongoing dedication to ethical behavior ensures that our moral compass remains steadfast, guiding us through the challenges and
fostering a culture of integrity and responsibility that benefits both individuals and communities alike.
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